WHAT  IS   THIS   MANAGEMENT?
3.   They must be clearly laid out and expressed in common
terms.
4.   They should show reasonable trends and indicate targets
aimed at.
5.   They should emphasize exceptional problems to the ex-
clusion of normalities.    (When you try to do something
about everything you probably end by doing nothing.)
6.   Their frequency of issue should allow reasonable oppor-
tunity for examining the current one before the next onC-
on the same subject is issued.
7.   They should preferably be prefaced by a short explanatory
statement on one or two aspects instead of relying purely
on statistics.   This creates added interest and often makes
the difference between reading and filing away.
8.   The should be discussed and analysed by managers arid
supervisors on the basis that "production saved is produc-
tion gained."
9.   Finally, it must be made clear that the producer is primarily
responsible for producing good quality production, not the
inspector.    (See also Chapter 4, page 69.)
(E)   MANAGEMENT   BY   EXCEPTION
Just previously I said that "when you try to do
something about everything you probably end by doing
nothing.". I believe one of the weaknesses of many
managers is an inability to concentrate on a few special
problems at a time,, but rather to start on something and
let the effort drift on to other things, just as a conversation
will drift unless there is someone who sees that it sticks to
the point. How often have I seen chairmen let the dis-
cussion run away from the subject to the extreme detriment
of progress on that subject.
If you regard management as "opening up bottlenecks"
it is obvious that attention to each bottleneck in turn wil^
maintain the action standards.   There are several ways in
which this  concentration can be assisted,,  such as the
following:
(a)  Guidance given to those who prepare routine reports such
as  costs, rejections, production,  lateness,  absenteeism,
shortages., to stress only those aspects outside the "limits
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